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NOI DUNG

 Quan diém tiép can
 Quan tri hé thong IQA
+ Quan tri hé thong EQA



Quén tri chét
lurong (quality
management) la cac hoat
déng c6 phdi hop dé dinh
huwéng va kiém soat mot té
chtrc vé chét luong.

Viéc dinh huwéng va kiém
soat vé chat lwong noi
chung bao gém thiét 1ap
chinh _séch chét lwvong va
muc__tiéu chat lwong,
hoach dinh chat Iwong,
kiém soét chat luong, ddm
bdo chét lwong va cai
tién chét Iluwong, hudng
dén van hoa chét luong.

Quan diém

ure 1. Illustration of Harvey and Green’s five ways of thinking about
quality in higher education

Quality as value Quality as fit
for money - for purpose =
cost effective satisfying needs
Categories
Quality as of ‘quailty’ Quality as
excellence transformation
- achieving - continuous
the highest improvement
of standards
Quality as perfection
- Q consistent or
flawless outcome

with zero errors

Source: The Chartered Institute of Internal Auditors



TIEP CAN: CAI TIEN LIEN TUC

. Pidu chinh, ] ( . Thiétlap |
cai tien chat KH/hé thong
lwong de dat
dwo'c muc
tiéu
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PLAN
4 )
« Ra soat, danh * Thwce hién
gia KQ thwc theo KH/hé
hién cac thong
KH/hé thong
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Keét qua caitien chat lwong

TIEP CAN: TU “QUY DINH” SANG “NGUYEN LY”

PBCL theo nguyén ly
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Tiép cdn theo nguyén
taic kh&i d3u cham
hon nhung loi ich 1au

dai hon trong cai tién

theo quy dinh nhanh
dat k& qud hon
nhwng co xu huwdng
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RULE-BASED VS PRINCIPLE-BASED

 Tw 2004 - 2017: “Theo quy dinh”. = Manager: Do the right
things
v'B tiéu chuan danh gia chat lwong theo VBHN 06: C6
16/61 tiéu chi yéu cau thwc hién “theo quy dinh”
v'"Nghi quyét 77 vé tw chd dai hoc: C6 12 lan yéu cau
“theo quy dinh”
v'Thong tw 12: Chi con 1/111 tiéu chi yéu cau “theo quy
dinh”
 Tr 2017: “Theo nguyén ly” = Leader: Do the things right
v’ Thong tw 12: C6 34 tiéu chi yéu cau “Thiét lap/xac lap —
Giam sat — Pdoi sanh dé cai tién”
v’ Théng tw 04: C6 7/50 tiéu chi yéu cau “Thiét Iap/xac 14p
— Giam sat — Po6i sanh dé cai tién”



TIEP CAN: TONG THE (HOLISTIC)

Programme

Facilitators/
Learners

Purpose

University
Stakeholders
Satisfaction



MUC DICH: XAY DUNG VAN HOA CHAT LUONG

Co quan
dang kiém EQAR
(Cuc QLCL) Review
Co quan
KDCLGD

Tham dinh dong
cap/tw van

Co s& giao duc
PbH

Nguon: Internet



MUC DICH: QUAN TRI CHAT LIPONG TONG THE

Senior
managers

/=N

/

Teachers

/

Support staff

N
AN

TQM in Education

(the upside-down institution)

N

Leamers

/

Teams - Teachers and
support staff

/

Leaders

B& may quan tri dan dat

O khap cac bod phan

Trach nhiém cla tat ca

Co ché “phong ngtra’ chiy
khong phai co ché “phat
hién”

Lam dung ngay t dau

Kiém soat chi phi chat
lwong

Cai tién lién tuc



QUAN TRI HE THONG IQA

« Hé thdng tiéu chuan
. Hé théng danh gia va cai tién (PDCA)



KHUNG TONG THE DAM BAO CHAT LUONG CAP CSGD

Nhu cau cua cac bén lién quan
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5.Cic chinh sich wvé
dac tao, nghién ciu
khoa hoc va phuc vu
cong dong

6.Quin ¥ ngudn nhin

4. Quan tri chien FOC  spp

e :
?_Quénljrtaichinhﬂ"_
0 50 vit chit
8 Cac mang lwdl va
quan hé doi ngoai

DBCL veé mat PBCL ve mat PBCL vée mat thwc
.............. Chién lrgc Hé thong hi¢én Chirc nang
1. Tam nhin, = mang 0. H: théng DBCL .
va v fioa ben trong | P15 Bvén sioh va oha
2. Quén tri 10. Panh gid  chit o P
3. Lanh dao va quan Ij lwong bén trong va 14. Thiét k& va ra sodt

bén ngoai
11. Hé théng théng tin
BBCL bén trong
12. Ning  cao chit
lhrong

<€

chirong trinh dav h
élﬁ. ) 3 NOC

(Giang dav va hoc tap
16. Panh gia sinh vién
17. Cac heat dong phuc
v va hi tro sinh vién
Nehien cim khoa hoc
18. Quan I¥ nghién ciou
khoa hoc

20. Hop tac va doi tac
nehign ciru khoa hoc

Phuc vu céng dong

21. K&t nd1 va phuc vu
cong dong

Két qua

19. Quan 1y so hifu tri tug ;

B

24

Két qua dao tao

K&t qua nghién ciru
khoa hoc

Két qua dong gop
phuc vu cong dong

. Két qua tai chinh va

thi trirdng g1ao duc

;




KHUNG DAM BAO CHAT LUONG HOAT BONG DAO TAO

Nhu ciu clia cdc bén lién quan

Noi dung va cau ,
™ Banmdta | ¢ric chwong trinh [Phuong phéap tiép can| Danh gia sinh
CTPT trong day va hoc vién

’ —*|Chat lwong d6i|Chat lugng doi ngli| Chat lugng va hoat | Co s vat chat va
Chuan ngli GV CB ho trog dong ho tro SV trang thiét bj
daura

Nang cao chat lvgng

\ 4

—> K&t qua dau ra




KHUNG DAM BAO CHAT LUONG HOAT BONG NGHIEN CUU

Sy hai long cta cac bén lién quan

Chuong trinh | S6 luong | S6 luong

Chinh sach
Luan an

nghién ctru nghién ctru xuat ban

an ly 2 . A 3
Ql.JAa N TO chure nghién cltru Quy t?C
nghién ctru dao duc

N . n x oA Glél thu’éfn
Neudn nhan luc bao tao nghién | Ho tro nghién clia nhéng
su : clru ctru sinh vien

. , > A X Kinh phi bé
Kinh phi Co s¢& vat chat N A1 ben
ngoai

Dam bao chat luvong va déi sdnh qudc gia/ qudc té

M6 hinh chat lwong cho hoat déng nghién ciru




MO HINH HE THONG DAM BAO CHAT LUONG BEN TRONG (IQA)

DAM BAO CHAT LUONG BEN TRONG

Céc cong cu Tiénbdocha | Ti & b6 hoc, i Phan héi cta thi Két qua
giam sat sinh vién 1€ tot nghiép | trwdng LD va cwu SV nghién cltru

Danh gia khoa
hoc + chuvong | Banh gia nghién ctru
trinh hoc

Céc, Cﬁng’CU Sinh vién
danh gia danh gia

Danh gia dich
vu

Tham dinh

Cac cong cu Phan tich DA n o A A
O gilra cac Hé thong théng tin
PBCL dac biét SWOT trromg

l l l

S6 tay chéat
lwong




KHUNG DAM BAO CHAT LUONG HOAT DONG PHUC VU CONG DONG

Su hai long ctia cac bén lién quan

Chwong trinh

Chinh sach dich vu

_ , Paura
e T6 chire cua dich cla
Quan ly vu cOng dodng dich vu

. Trinh d6 nhan
Nguon luc vién

Dam bao chat lwgng va doi sanh qudc gia/ quoc té

M6 hinh chat lwvong cho déng gép xa hdi va dich vu cdng déng




POl SANH KHUNG BDAM BAO CHAT LUONG VOI ASEAN VA THE GIO

Baldrige
Chau My

Chau Phi

Khung Dambgo chat [wong Xuyén Quoc gi
Chau My

.....




Khung dam bao chat lwong ASEAN (AQAF)
Nguyén tac 3 - DPam bao chat lwong bén trong

3.1. Cac CSGD c6 trach nhiém chinh vé chat lwong.

3.2. DBCL thic day sw can bang gitra quyén tw chd va tw chju trach nhiém ctia CSGD.

3.3. DBCL la mdt qua trinh cé sw tham gia va hop tac & tat ca cac cap do cta doéi ngii
giang vién, sinh vién va cac bén lién quan khac.

3.4. Van héa chat lwong 1a nén tang cho tat ca cac hoat dong clia CSGD bao gom
giang day, hoc tap, nghién ctru, phuc vu cdng dong va quan ly.

3.5. M6t hé thong BBCL bén trong voi co cau, chirc néng, trach nhiém dwoc xac dinh
rd rang dworc thiét 1ap.

3.6. Hé thong chat lwgng dwoc cap quan ly cao nhat ban hanh va hé trg dé dam bao
viéc thwc hién hiéu qua va c6 tinh bén virng.

3.7. Can cung cap di ngudn lwc dé hinh thanh va duy tri méot hé théng chat lwong hiéu
qua trong CSGD.

3.8. CSGD can c6 cac co ché chinh thire cho viéc phé duyét, danh gia dinh ky va giam
sat cac CTDT va bang cap.
3.9. Chat lwgng duoc giam sat va ra soat thwdng xuyén cho muc dich cai tién lién tuc
¢ tat ca cac cap do.
3.10. X& hoi dé tiép can cac thong tin thich hop va dwoc cap nhat cia CSGD vé
CTDT, thanh tich, va quy trinh chat lwong.
Nguén: Khung ddm bdo chét ltong ASEAN (AQAF




Tiéu chuan va Hwéng dan vé dam bao chat lwong
trong gido duc dai hoc Chau Au (ESG 2015).
Phan 1 - Tiéu chuan va Hwéng dan vé dBCL bén trong

ESG 2015 (Phan 1 - BDBCL bén trong)

1.1 Chinh sach BBCL

1.2 Thiét ké va phé duyét CTDT

1.3 Nguwdi hoc la trung tam cua viéc hoc tap, giang day va danh gia
1.4 Nguwdi hoc nhap hoc, qua trinh hoc, cong nhan va cap bang
1.5 Giang vién

1.6 Nguén hoc liéu va hb tro sinh vién

1.7 Quan ly thdéng tin

1.8 Cong khai thong tin

1.9 Lién tuc gidm sat va ra soat dinh ky CTDT

1.10 Chu ky BBCL bén ngoai



KHUNG THUC HIEN XUAT SAC BALDRIGE

Baldrige Excellence Framework and
Criteria for Performance Excellence

Higher productivity Organizational Profile
Greater customer loyalty
Increased market share
Improved profitability
Better employee

relat|ons Measurement, Analysis, and Knowledge Management ’

Core Values and CO“ceptS




BO TIEU CHUAN
(25 tiéu chudn, 111 tiéu chi)

PBCL VE THU'C HIEN . :
CHU'C NANG KET QUA

(9 tiéu chudan, 39 tiéu chi) (4 tiéu chuan, 16 tiéu chi)



Loai tieu chi Chieén lwgc dam bao chat lwong

So tiéu chi Tiéu chi so tié", ticu
chi
1 Tam nhin, sit mang va van hoa 5
2 Quan tri 4
3 Lanh dao va quan ly 4
4 Quan 1y chién lwoc 4
5 Chinh sach déi véi dao tao, nghién ctru va dich vu 4
6 Quan 1y nguon nhan lec 7
7 Quan 1y nguon tai chinh va vat chat 5
8 Quan hé va mang ledi bén ngoai 4
Tong 37
Loai tieu chi He thong dam bao chat luong
So tiéu chi Tiéu chi S ticu chi
phu
9 Hé thong dam bao chat lwong bén trong/ bo 6
10 Danh gia chat lrong bén trong va bén ngoai 4
11 Quan ly théng tin dam bao chat lwong bén trong/noi 4
bo
12 Nang cao chat lrong 5
Tong 19




Loai tieu chi Chirc nang dam bao chat lwong

So tieu chi Tieu chi S0 tieu chi
phu

Giao duc
13 Tuyén sinh va nhap hoc 5
14 Viéc thiét ké va ra soat chwong trinh giang day 5
15 Giang day va hoc tap 5
16 Panh gia sinh vién 4
17 Dich vu va ho tro sinh vién 4

Nghieén ciru

18 Quan 1y nghién ctrua 4
19 Quan 1y s& hiru tri tue 4
20 Hop tac nghién ciru va quan hé dodi tac 4

Dich vu
21 Sw két ndi vei coOng déng va dich vu 4
Tong 39

Loai tieu chi Ket qua

So tieu chi

Tieu chi

So tieu chi

phu
22 Ket qua gido duc 4
23 Keét qua nghién ctru 6
24 Két qua dich vu 4
25 Keét qua tai chinh va thi truong 2
Tong 16




QUAN TRI HE THONG EQA

 Co quan quan ly nha nwdc vé chat lwong GDPH (MOET)

« Cac co quan KBDCLGD (trong nwéc va quoc té)

« CAc t6 chirc xép hang dai hoc
« CA4c hinh thirc danh gia, tham dinh lién trwdng, ddng cap



HE THONG PAM BAO CHAT LUVONG

Kiém dinh chat lwong
(CTDT, CSGD)

PBCL bén trong DPBCL bén
- Ty phan tich ngoai

- KH chét lwong - Xép hang
- Giam sat - Kiém toan
- Panh gia A\ - Danhgia

- Cai tién \‘ - Ra soat

Trach nhiém
gidi trinh

i
"

Cai tién chat

lweng lién tuc




IQA

Hoat déng clia banh gia bén Bao cdo
CSGD trong cua . )
CSGD hang nam

banh gia
thuc dia

EQA

gia

\ Phan hoi

Bdo cao dua
trén KQ danh

Theo doi

Nguén: Internet




'l' of Technology

We smpower people

EQA and organisational culture assumptions

Improved
HE
quality

Ngudn: Internet



BAI HOC CHO QUAN TRI CHAT LUONG

St mang
« Luén chu trong chién lwgc (s&» mang, tam nhin)
- S mang phai dwoc “tubn chay” t trén xudng dwdi trong nha
treong
 Moi hoat déng can dwoc nhin to: Chién lwoc — Co ché DBCL —
Thwc hién chirc nang — Két qua
Ké hoach, méc chuan va KPI
—Luébn c6 ké hoach
—Xay dwng, thwe hién, cac “mbc chuan” trong moi hoat déng
—Céc chi s6 “dinh vi” Nha trwong trong hé thong va trong thj trwéong rat
guan trong
Giam sat va cai tién
« Chuvy su tién b, giam séat, danh gia va cai tién so véi mbc chuan
Sw hai Idng cla cac bén lién quan 1a diém tham chiéu quan trong
Bam sat “quy dinh” nhwng can nhin vé phia “nguyén Iy’
Cai tién lién tuc: PDCA
St dung IQA la “déng lwc tr bén trong”; EQA la “ap lwc tr bén ngoai”



TRAN TRONG CAM ON!



