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NOi dung

Gi&i thiéu vé khai niém Chién lwoc

Quan trij triét ly phat trién

Quan tri sw thich rng 4.0

Poi sanh va quan tri muc tiéu (ranking &
rating)

Cong cu quan tri chién lwoc thich irng cua
dai hoc 4.0 — hé thong UPM — University
Quan tri chat lwong PHSPHN qua UPM
Thao luan



TW DUY CHIEN LUOC PHUONG DONG
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Thuat ngiv “chién lwoc” |a sw ket hop cua:

Chién

Chién dau, tranh gianh

Chién Iwoc 14 nhirng mwu tinh dé thwe thi va di
déen chién thang !



Quan tri chién lwoc |a gi?

“Quan tri chién lwoc dwoc hiéu 13
mot tdp hop cac quyét dinh va hanh
déng dwoc thé hién thong qua két
qua cua viéc hoach dinh, thuwc thi va
danh gia cac chién lwoc, dwoc thiet
ké nham dat dwoc sw thanh cong lau
dai cia mot toé chirc”



NOI DUNG CUA QUAN TRI CHIEN LUQOC




NOI DUNG CUA QUAN TRI CHIEN LUQOC




UNIVERSITY 4.0

Innovation-Oriented Education

Focus Education Employability | Knowledge
Creation

Curriculum Single- Inter- Multi-
Disciplinary | Disciplinary Disciplinary

Technology Paper and PCs & Laptops | Internet &
Pencil Mobile

Digital Digital Digital Digital Natives

Literacy Refugees Immigrants

Teaching One-way Two-way Multi-way

School Brick and Brick and Click | Network
Mortar

Output Skilled- Knowledge Co-Producers
Workers Workers of Knowledge

Innovation and
Value Creation
Transdisciplinary

Internet of Things

Digital Citizens

Everywhere

Ecosystem

Innovators and
Entrepreneurs



QUAN TRI TRIET LY PHAT TRIEN

m 1st generation

Objective Education

Method Scholastic

o

Universal

Organization Nationes, faculties,
colleges

Defending the truth

2nd generation
Education +

research

Discovering nature

Modern science,
Monodisciplinary

Professionals +

scientists

National
National languages

Faculties

CHARACTERISTICS OF THE GENERATIONS OF UNIVERSITIES

3rd generation
Education +
research + know-
how exploitation

Creating value

Modern science,
Interdisciplinary

Professionals +
scientists +

entrepreneurs
Global

English

University institutes



QUAN TRI TRIET LY PHAT TRIEN

SHIFTING PARADIGM OF THE ROLE OF UNIVERSITY

“ ....university encompasses a ‘third-mission” of economic development in addition to research and teaching.” Readings (1996)

ULTIMATE
CONTRIBUTION

INNOVATING TO DEVELOP
LOCAL AND NATIONAL

COMPETITIVENESS

TRANSFERING CULTURE,
KNOWLEDGE, TECHNOLOGY TO
SOCIETY AND INDUSTRY

RESEARCHING BASIC
AND APPLICATIVE
PROBLEMS

EDUCATING
PEOPLE

PEOPLE EXPECTATION

AGENT OF
ECONOMIC
DEVELOPMENT

AGENTOF

CULTURE, KNOWLEDGE,
TECHNOLOGY

TRANSFER

AGENTOF
RESEARCH

AGENT OF
EDUCATION

MAIN PERFORM.

INDICATOR

# INNOVATION,
# EMPLOYMENT
# INDUSTRY

# Rp GENERATED

# INNOVATION,
# EMPLOYMENT
# INDUSTRY

# Rp GENERATED

# PUBLICATION

# PATENT

# CITATION
UNIVERSITY RANKING

# GRADUATE
EMPLOYABILITY
WAITING TIME



QUAN TRI TRIET LY PHAT TRIEN

Tang trwdng gia tri von héa tri thirc

Nghién ciru
Chuyén giao céng nghé
Nghién cuoru
Dich vu
va Tw van

Pai hoc
3.0

Pai hoc
2.0

Pai hoc
1.0



QUAN TRI SU THICH I'NG - 4.0

Chuén dau ra Hoc tap Suét doi; S8; SSME; Start-up

Chuong trinh M, lién nganh, lién théng va linh hoat
dao tao trai nghiém

?
Ao - Pai hoc théng minh, ha ting s6

Day — hoc
Riéng - Pao tao ca thé hoa

Thi (Kién thire, Thai d6, K§ ning, Théi

Panh gia
quen va Nang luc khoi nghiép — KASHE)

Hé sinh thai
doi m&i sang
tao

51 (Is1, IP, Innovation, Industry,

Internationalization)




QUAN TRI MUC TIEU RANKING VA RATING

U- GLOBAL
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WORLD
UNIVERSITY I8
RANKINGS

REGIONAL RANKINGS
ASIA 2019

Top 500

Fact File

VIETNAM NATIONAL
UNIVERSITY, HANOI
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VERSUS REGIONAL AVERAGE : ASIA

Trén ngwong
trung binh cua cac
trwwong Top 300

chau A
2014/15 2015716 2014657 2019

0% REPRESENTS THE REGIONAL AVERAGE
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Vietnam National University, Hanoi

Vwot xa ngwong trung

VERSUS AVERAGE IN VIETNAM  binh cua cac truwéong
Top 7 Viéet Nam

2014/15 2015/16 2016/17 2018 2019
0% REPRESENTS THE AVERAGE IN VIETNAM
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HHHHHH VNU RANKS BY INDICATOR : ASIA

— DAI HOC QUOC GIA HA NOI

7 \Vietnam National University, Hanoi 20 1 9 E D IT I O N

Academic Reputation 103
Employer Reputation 99
Faculty Student 224

Staff with PhD 301+

Citations per Paper 175

Papers per Faculty 301+

International Research Network 104
International Faculty 220

International Students 301+

O
W
¢ ¢ ¢ <

Inbound Exchange Students

Outbound Exchange Students 276

¢ € € < > (
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DAl HOC QUOC GIA HA NOI
Vietnam National University, Hanoi

SCORES BY INDICATOR
EACH INDICATOR CAN REACH A MAXIMUM OF 100 POINTS

&0.5
241
— ]

Academic Employer Faculty Etaffwltl'l Citations Papers per Intermation Intermnation Intermnation Inbound Outhound

Reputation Reputation Student per Paper  Faculty al Research al Faculty al Students Ewxchange Exchange
Network Students  Students

742

Bay murc dé
nghién ctru va
quoc tée hoa



QS_ WORLD
. UNIVERSITY

RANKINGS =

LOW
Reputation — 50%
Why?

LOW
Data — 50%

Research - Exchange



QS NS A &
Networking is the NO. 1
unwritten rule of success in Business

Co ché tw than va tw co
Networking is not about JUST connecting people.

It’s ABOUT connecting People.

It’s about connecting people with people, people
with ideas, and people with opportunities

Community’s
Sharing
Supporting
Involving

Vietnam’s

Stakeholder
Problems




onpanng the top . ietnaimese niversities
to the top . In the hilipoines
on seected \ankings -ndcators

letnam Vs hilippines

Overall
e \/|ETNAM NATIONAL UNIVERSITY, HANOI

VIETNAM NATIONAL UNIVERSITY - HO
CHI MINH CITY (VNU-HCM)

UNIVERSITY OF THE PHILIPPINES

e DE LA SALLE UNIVERSITY

CpP (10)



opanng the top . ietnamese niversities
to the top .in .ndonesia
on sdected \ankings .ndcators

ietnam vs .ndonesia

e==\/[ETNAM NATIONAL UNIVERSITY, HANOI

VIETNAM NATIONAL UNIVERSITY - HO CHI
MINH CITY (VNU-HCM)

e JNIVERSITY OF INDONESIA

e===BANDUNG INSTITUTE OF TECHNOLOGY (ITB)

CpP (10) PpF (10)



onpaing the top . ietnaimese niversities
to the top . in hailand
on sdected \ankings -ndcators

letnam vs hailand

Overa" e \/|[ETNAM NATIONAL UNIVERSITY, HANOI

VIETNAM NATIONAL UNIVERSITY - HO CHI
MINH CITY (VNU-HCM)

CHULALONGKORN UNIVERSITY

e MAHIDOL UNIVERSITY

CpP (10) PpF (10)



onparng the top . Ietnaimese niversities
to the top .In . daysa
on salected \arkings -ndcatars

letnam vs . daysia

Overa" e \/|[ETNAM NATIONAL UNIVERSITY, HANOI

VIETNAM NATIONAL UNIVERSITY - HO CHI
MINH CITY (VNU-HCM)

e UNIVERSITI MALAYA (UM)

UNIVERSITI PUTRA MALAYSIA (UPM)




PUBLIC SERVICES

World University Rankings

Asian University Rankings

Latin American Rankings

BRICS Rankings

Arab Region Rankings

Emerging Europe & C Asia Rankings
Subject Rankings

Best Student Cities

Top 50 Under 50

Employability Rankings

Free PR in QS WOWNEWS

CLIENT DRIVEN SERVICES

Conferences
Seminars
Student Fairs
Publications
Websites

QS Stars Ratings
QS Analytics

Partner Identification
Services

Bespoke Consulting

Training Visits

External
Strategies

Internal
Strategies




°~ STARS

ATED FOR EXCELLENCE

Core Criteria

Learning Environment
Facilities
6 indicators
OR
Online/Distance
Specialist Criteria
Discipline Ranking
2 indicators
Accreditation
2 indicators

Points Available — 1000

a

Innovation
3indicators
Culture
3indicators

Access
4 indicators

OR
Engagement
4 indicators

Select any 2
of the 4 listed

WWWw.iu.gs.com




Qg VNU‘ VNU 4P core Principles

P1 - Reinforcing Purpose Management
(Governance)

P2 - Promoting VNU Slogan of “Excellence
through Knowledge”, where Research Leads
Teaching and Learning and Research produces
Publication (Patents and Policy Advices).

P3 - Focusing on Priorities.

P4 - Fostering Partnerships (People, Partners and
all Participants).




Pai hoc trong ky nguyén 4.0:

- Innovation — muc tiéu, triét ly va

dong luc
- Smart — cong cu va phuong thirc




QUAN TRI SU’ THICH NG - 4.0

""""""""""""""""""""""""""""""""""" Macroeconomics

Formal Factors

Informal Factors

Organization and
governance structure

Supported measures to
create new business

Entrepreneurship
Education

Attitudes of
university community

Entrepreneurship
teaching methodologies

Role models and
academic reward system

Innovation

Driven
University

Teach —
@)
=
a
Research —H &
=]
53
Entrepreneurial |-

____________________________________________________________ Microeconomics




UNIVERSITY PERFORMAMCE METRICS

Poi sanh chat lwong dai hoc Viét Nam



UPn Quan tri Chién luoc
I 5 indicators
UMIVERSITY PERFORMAMCE METRICS
Pao tao
16 indicators
Nghién ciru
6 indicators
P6i m&i sang tao
. 70
5 indicators

Hé sinh thai d&i mé&i sadng tao
4 indicators
CNTT va Tai nguyén sé
10 indicators
Qudc té hda
10 indicators
Phuc vu Céng dong
4 indicators




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Quan tri

Muc tiéu chién lwoc :
Kho'i nghiép, PH Théng minh _
Ké hoach
Phu ho'p muc tiéu
Co’ cau té chirc
Bo phdn, do'n vi twong thich

chién lwoc
60 pts

Trién khai
Vén ban va nguén luc
Kiém dinh va xép hang
Két quéa




u i m Chat lwgng tuyén sinh
UMIVERSITY PERFORMAMCE METRICS Dié’rr, tuyé”, Sinh

Quy mo giang vién
Ti Ié giang vién/sinh vién

Trinh do giang vién
Ti 1é tién sT

Uy tin giang vién
Ti Ié gido suw, pho gido sw

Qui m6 dao tao sau dai hoc
Tilé NCS+CH

Qui md dao tao tién si
Tilé NCS




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Chuan dau ra CTDT
3S: suét doi, sé, start-up

Cap nhat CTDT truyén thong
Kién thdre va ky ndng 4.0

Phat trién CTDT méi
Céng nghé va nganh nghé 4.0

Tinh lién nganh ctia CTDT
Tich hop, lai...

Pao tao ca thé hoa

Lwa chon tin chi...

Dv an khéi nghiép
Hoc ky doanh nghiép




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Mtrc do hai long ciia nguei hoc
Khao sat

Mtrc dd hai long nha tuyén dung
Khao sat

Giai thwdng hoc thuat sinh vién
GT cép Bé tré Ién




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Cong bo trong nwéc
Xudt ban online trén VCgate
Cong bd ISl + Scopus
CSDL tich hop trén VCgate
Chat lwgng nghién ciru
S6 trich ddn ISI+Scopus VCgate

Nghién ctru

240 pts

Sach chuyén khao
Ti Ié theo nganh dao tao
Nghién cttu dinh cao
Gidi thwong KHCN...
Kinh phi nghién ctru
Nguén ngdn sdch




Phat minh sang ché quéc gia
CSDL Cuc SHTT

Sang ché qudc té
CSDL quéc té

Nghién ctru cong nghiép
Kinh phi tai tro’ tir doanh nghiép

Doanh nghiép spin-off
Sdn phdm khdi nghiép tir R&D

Chi sé d6i méi sdng tao
CSDL Scimago




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Moi trwong R&D
PTN & thiét bi
Khong gian sang tao
Creative co-working space

Vuon wom doanh nghiép

Co’ ché va diéu kién hé tro’

Doi tac doanh nghiép
Hop tac doanh nghiép...




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Ha tang két ndi théng tin
Hé théng thé va monitor

CNTT va

Tai nguyén sé
100 pts

2 ”

Phan tich va quan ly chat lwong

Cdc phdn mém

Tai liéu hoc thuét s6 héa
CSDL sé héa trén website

Tan suat sir dung hoc liéu sd héa
S6 lwort truy cép

Twong tac hoc tap
S6 trao déi trong nhém mén hoc
Bai gidng truwc tuyén 10
MOOC...




Uuehil

UNIVERSITY PERFORMAMCE METRICS

CNTT va

Hé théng thuc - 3o
PTN mé phdéng va thiét ké

Tai nguyén sé
100 pts

Mang khong day
Dién tich phu wifi

Phan mém kiém tra suw trung lap

Phén mém cé ban quyén

Chi sd xép hang Webometrics
CSDL tai webometrics.info




uehil

UNIVERSITY PERFORMAMCE METRICS

Muirc do

quoc té hoa
60 pts

Giang day bang tiéng Anh
Ti 1é s6 chwong trinh

Lién két dao tao qudc té
Ti 1é s6 chwong trinh

T6 chirc hdi nghi quéc té

Ti Ié theo nganh

Hop tac nghién cliru qudc té
Bai bado ISI+Scopus co HTQT

Tai tro nghién ctru qudc té
Téng kinh phi...




uehil

UMNIVERSITY PERFORMAMCE METRICS

Muirc do

quoc té hoa
60 pts

Sinh vién qudc té
Tilé

Gidng vién qudc té
Ti lé

Trao ddi sinh vién qudc té
Ti lé

Trao ddi giang vién Viét Nam
Tilé

Trao d&i sinh vién Viét Nam
Ti lé




Uuehil

UNIVERSITY PERFORMAMCE METRICS

Phuc vu hoc tip sudt doi
Dado tao boi dwdng ngan han

Chuyén giao cdng nghé
Téng kinh phi

Bao vé moi truong
Tiét kiém ndng lwong, nuéc...

Thac day chuan muc x3 hoi
Hoat déng thién nguyén




B6 cong cu danh gia mirc dd dai hoc thich rng
CMCN 4.0

UPI Il TRANG CHU
UNIVERS

ITY PERFORMANCE METRICS

| —

Hé thong xép hang Pai hoc
University Performance
Metrics

Dem lai géc nhin tdng quan nhat vé chat lugng cac truong Dai hoc & Viét Nam




urm

UNIVERSITY PERFORMANCE METRICS

TRANG CHU

XEPHANG DANHGIA TRACUU

PAO TAO

Chat lugng tuyén sinh

Quy mb giang vién

Trinh dé gidng vién

Uy tin gidng vién

Quy mé dao tao sau dai hoc

Quy mé dao tao tién st

Chuén dau ra caa CTET

Cap nhat va diégu chinh cu tric cta cac CTDT truyén thong

Phat trién cac CTDT mdi lién quan truc ti€p dén CN 4.0
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20
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Thwc hanh

U'ng dung phan mém
University Performance Metrics
upm.vn
So chuan va ddi sanh mod hinh dai hoc 4.0
cho Trro'ng Pai hoc Sw Pham Ha Noi




© #& upmn/university/72/ B 9% ¥ N @ @G ®@ W=

A

P I TRANG CHU XEPHANG DANHGIA TRACUU QUANLY  USER: ADMINv

UNIVERSITY PERFORMANCE METRICS

TRUONG DAl HOC SU PHAM HA NOI

Gidi thiéu chung

Truong Pai hoc Su pham Ha Noi chinh thirc dugc thanh 1ap ngay 11/10/1951 theo Nghi dinh 276/ND ctia B6 Quéc gia Gido duc, nay la B6 Gido duc va BPao
tao. Song qua trinh hinh thanh va phat trién cla Nha trudng lai dugc bt dau tir mét sur kién quan trong, d6 la ngay 10 thang 10 nam 1945, tirc 1a chi hon
mot thang sau khi doc ban Tuyén ngdn doc 1ap khai sinh ra nuéc Viét Nam Dan cha Cong hoa, Chi tich H6 Chi Minh da ky Sac Iénh thanh |ap Ban Dai hoc
Van khoa tai Ha N6i, trong do nhiém vu dau tién la dao tao gido vién Trung hoc Van khoa. Mgt nam sau d6, ngay 8 thang 10 nam 1946, Chu tich Chinh
pht Viét Nam Déan chti Cong hoa ra Séc 1énh s6 194/SL thanh 1ap nganh hoc Su pham, dao tao gido vién cho cac bac hoc co ban, trung hoc phé théng,
trung hoc chuyén khoa, thuc nghiém va chuyén nghiép trong toan qudc. Su kién thanh lap Ban Pai hoc Van khoa - t& chirc tién than cta Truong Dai hoc

Su pham Ha N&i - mé& dau cho qua trinh hinh thanh va phat trién ctia nganh su pham cach mang, thé hién su quan tdm dac biét va tam nhin chién luoc v
ENG 11:11AM =
1
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